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The	Aspire	programme	and	asso ia ed	in e e a 	proper 	is

op righ 	 	 er ria 	 an e	 imi ed	 	A 	righ s	reser ed

		

Te 	 op righ 	 	 i er	 o 	

ho ograph 	 op righ 	 	 er ria 	 an e		 imi ed	

A 	righ s	reser ed 	

irs 	 di ion	

isher	 er ria 	 an e	 imi ed

mer ria dan e o

Aspire



e	 e ie e	 ha 	rea 	ed ca ion	sho d

he p	 s	 o	 i e	 n	 rpose 	

Aspire	pro o es	 s	a 	 o	 hin 	a o 	 o

es ions 		 ho	am	 	 here	am	

going 	 	is	a	range	o 	e periences	 ha

p an 	seeds 	

		

		

eeds	 ha 	 i 	 o rish	 hro gho 	o r

i es

a 	Tarr 	 rincipa 	



The	Aspire	Programme	is	a	bespoke	 e e opme 	programme 	empo eri g

s hoo 	 ea ers 	s a 	a 	 hi re 	 o	go	 r her	a 	be	more 	The	Aspire

Programme	is	 o ei e 	a 	pro e 	b 	 i er	 o 	Ar is i 	 ire or	a 	

o 	 er ria 	 a e	 imi e 	 i h	Pa 	Tarr 	Pri ipa 	 asis	A a em 	 obmoor 	



r	 ission	

A 	 asis	Academ 	 o moor	o r	mission	is	 o

de i er	e cep iona 	ed ca ion	a 	 he	hear 	o 	o r

comm ni 	 e	pride	o rse es	on	 or ing	in

par nership	 i h	 ami ies	 o	he p	ens re	 ha 	e er

p pi 	can	 i 	 heir	po en ia 	A 	 o moor	 e	aim

or	 he	highes 	academic	s andards	 hi s 	a so

gro ing	in	chi dren	a	 o e	o 	 earning	 ha 	 i 	 as

a	 i e ime 	

		

r	 hos	

asis	Academ 	 o moor	is	dri en	 	a	po er

e hos	 hich	aspires	 o	 rea 	e er one	e a 	and

recognises	 he	impor ance	o 	a	ho is ic	approach

o	ed ca ion 		As	 e 	as	con in ing	 o	 i d	a

s rong	schoo 	and	de i er	a	 irs c ass	ed ca ion 	i

is	a so	o r	desire	 o	 i d	an	in erconnec ed

comm ni 	recognising	 ha 	ed ca iona 	needs	do

no 	e is 	in	iso a ion	 rom	 he	needs	o 	 he	 ho e

person 	



“Education	is	not

preparation	 or	 i e

education	is	 i e	itse 	

ohn	 e e



The	di erence	 e een	ordinar 	and

e raordinar 	is	 ha 	 i e	 i 	e ra 	

imm 	 ohnson	



e	 no 	 ha 	i 	isn 	 s 	 ha 	 o

no 	 ha 	de ermines	ho 	 ar	 o 	go

in	modern	 ri ain 	 ne	o 	 he	 e

dri ers	 ehind	Aspire	has	 een	 i

a ers 	 hin ing	aro nd	 he	r es	o

i e	game 	Aspire	de i era e 	se s	o

o	he p	p pi s	 i d	 heir	 ra

no edge	and	 api a 	

g aran eeing	 hem	 e 	e perien es 	

aims	 o	he p	p pi s	 i d	a	 no ho

a o 	ne or ing	and	 on a s

a ongside	an	 nders anding	o 	 he

e i e e	and	 a i s	 or	s ess 	 	a so

aims	 o	 e	grea 	 n	and	pro ide

n orge a e	 earning 	This	 oo

ap res	a	 a o r	o 	 he	ama ing	 or

ha 	has	 ome	o 	o 	 he	 o a ora ion

e een	o r	 ompan 	in	residen e

er ria 	 an e 	 he	 a en ed

hard or ing	 ea hing	s a 	a 	 he

a adem 	and	o r	inspiring	s den s

er 	da 	 e	are	s ri ing	 o	 rea e

oppor ni ies	 or	 hi dren 	and	s a 	 o

s rprise	 o h	 hemse es	and	o hers

o	aspire	 o ards	a	 igger	 ision 	

a 	Tarr 	 rin ipa 	

asis	A adem 	 o moor

eing	a	 ompan 	in	residen e	means

e	 or 	in	par nership 	as	par 	o 	 he

eam	a ongside	senior	 eaders 	s a 	and

hi dren	 o	 i d	oppor ni ies	 or

inno a ion	and	 rea ion 	 	is	 en red	on

a	mee ing	poin 	 e een	 he

ed a iona 	 ision	o 	 he	a adem 	and

er ria 	 an e s	ar is i 	pro ess	and

prod ion	e per ise 	 or ing	 oge her

ena es	 s	 o	de e op	dis in i e 	high

a i 	ar s	pro ision	 i hin	 he	 ard e

omm ni 	 	 he	s hoo 	 omm ni

en re	and	in o ing	 o a 	and	 i 	ar s

ins i ions 	 i h	o r	sis er	 hari

er ria 	Ar s 	 e	 e erage	 nding

and	es a ish	pro e s	 ha 	 o d	 e

hard	 o	a hie e	 or ing	separa e

The	par nership	has	ena ed	 s	 o

adap 	and	 hange	 oge her 	 	 o rishes

on	o r	passion	 o	ma e	a	di eren e

he	need	 o	e pand	 hi dren s

imagina ion	and	 rea i e	 ogni ion

and	 he	po er	 he	ar s	ha e	 o	 n o

po en ia 	and	 rans orm	 omm ni ies

i er	 o 	 	 	Ar is i 	 ire or

er ria 	 an e



Aspire 	

The	Aspire	 rogramme	has	 ecome	an	in egra 	par 	o 	schoo 	 i e	a 	 asis	Academ

o moor 	 o ing	 ear	 o	 ear	aro nd	 e 	e emen s 	o r	aim	is	 o	s ppor 	and	enrich	 he

chi dren s	 earning	he ping	 hem	 o	 i 	 heir	am i ions	and	 o	 ecome	a	 e er	 ersion	o

hemse es 	



A
o
n
o
m

e	gi e	 ime	 o	s a 	 o	de e op	sessions	a o 	 he	 hings	in	 heir	 i e	 he 	

	 or	 hi dren	 ho	 	 ha 	 he 	 an 	 o	 r

e	s r re	pro essiona 	de e opmen 	 ime	 or	s a 	 o	e p ore	 heir	o n

persona 	aspira ions

A	 ear	s r re	 o	 he	 ee 	 ha 	 in s	 o	 he	 o ia 	 ora 	 piri a 	and

ra 	 e e opmen 	agendas	o 	primar 	ed a ion	 rri m 	

Themes	o 	 den i 	 ai h 	 eha io r	and	A ion	 n rod ion	 or	 he	 hi dren	and

heir	 ass	 ea hers	 o	ne 	e perien es	

Aspire	 a n hed	 asis	 o moor s	 og	si e 	open	 o	 he	 or d 	 i h	dai

pos s	on	 oasisho moor ogs o 	

e	ma e	high	 a i 	 ideo	edi s	and	pho ograph 	 o	ma e	 earning	 isi e

e	 rea e	a	 o apsed	 ime a e 	so	 he	s hoo 	 ee 	 ee s	rea 	di eren 	 rom	 he

norma 	ro ine 	This	in des	 imes	 or	di eren 	 ear	gro ps	 o	 or 	 oge her 	

earning	o omes	 ha 	are	en ir 	 o sed	ra her	 han	s e 	dri en 	 a ing

di eren 	approa hes	 o	ho 	 e	 earn 	a	 han e	 or	se 	dire ed	 earning
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Aspire	is	prod ed	 	 er ria 	 an e 	 oa hing 	s e	 on ersa ions	 i h

senior	 eadership	de e op	 ear	goa s	 hi h	respond	 o	s hoo 	needs 	

The 	he p	 i h	 on ep 	de e opmen 	 on ei ing	and	rea ising	a	 omp e 	pro e

The 	 onne 	 he	s hoo 	 i h	passiona e	and	 a en ed	indi id a s	and

organisa ions	in	 he	 i 	re e an 	 o	 he	 hi dren s	 i es	and	 earning 		

A	 ear	s r re	 o	 he	 eek	 ha 	 i ks	 o	 he	 o ia 	 ora 	 piri a 	a

ra 	 e e opme 	age as	o 	primar 	e a io 	Theme 	aro 	 e i

ai h 	 eha io r	a 	Taki g	A io 	

ro i g	 he	 hi re 	 o	 e 	e perie es	 hro gh 	g es 	speakers

orkshops 	 o	a 	 o 	 isi s 	a 	 e 	 rom	 he	s a s	a 	 hi re s	i eas

ro
d
e
d



rea i i 	is	as	impor an 	no 	in	ed ca ion	as

i erac 	and	 e	sho d	 rea 	i 	 i h	 he	same

s a s 	

ir	 en	 o inson

he her	 e	coach 	ad ise 	co nse 	 aci i a e

or	men or 	 he	e ec i eness	o 	 ha 	 e	do

depends	in	 arge	meas re	on	o r	 e ie s	a o

h man	po en ia 	The	e pressions	 o	ge 	 he

es 	o 	o 	someone 	and	 o r	hidden

po en ia 	imp 	 ha 	more	 ies	 i hin	 he	person

ai ing	 o	 e	re eased 	

ohn	 hi more

r	chie 	 an 	is	someone	 o	inspire	 s	 o	 e

ha 	 e	 no 	 e	co d	 e 	

a ph	 a do	 merson

e	 i e	 o	 hin 	o 	o r	champions	and	ido s

as	s perheroes	 ho	 ere	 orn	di eren 	 rom

s 	 e	don 	 i e	 o	 hin 	o 	 hem	as	re a i e

ordinar 	peop e	 ho	made	 hemse es

e raordinar 	

aro 	 	 ec

			

e	sho d	spend	 ess	 ime	ran ing	chi dren

and	more	 ime	he ping	 hem	 o	iden i 	 heir

na ra 	compe encies	and	gi s	and	c i a e

hese 	There	are	h ndreds	and	h ndreds	o

a s	 o	s cceed	and	man 	man 	di eren

a i i ies	 ha 	 i 	he p	 o 	ge 	 here

o ard	 ardner

Aspire 	is	 nderpinned	 	par ic ar	phi osophies	and	approaches	 o	ed ca ion

ar ic a ed	 	pas 	and	c rren 	 ri ers	and	academics 	 ere	are	some	o 	 heir	 ho gh s 	 r	grea es 	danger	in	 i e	is	no 	 ha 	 e	aim

oo	high	and	miss 	 	 ha 	 e	aim	 oo	 o

and	hi 	o r	 arge

e e	 ha e
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as	s perheroes	 ho	 ere	 orn	di eren 	 rom
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ordinar 	peop e	 ho	made	 hemse es

e raordinar 	

aro 	 	 e

			

e	sho d	spend	 ess	 ime	ran ing	 hi dren

and	more	 ime	he ping	 hem	 o	iden i 	 heir

na ra 	 ompe en ies	and	gi s	and	 i a e

hese 	There	are	h ndreds	and	h ndreds	o

a s	 o	s eed	and	man 	man 	di eren

a i i ies	 ha 	 i 	he p	 o 	ge 	 here

o ard	 ardner

Aspire 	is	 nderpinned	 	par i ar	phi osophies	and	approa hes	 o	ed a ion

ar i a ed	 	pas 	and	 rren 	 ri ers	and	a ademi s 	 ere	are	some	o 	 heir	 ho gh s 	 r	grea es 	danger	in	 i e	is	no 	 ha 	 e	aim

oo	high	and	miss 	 	 ha 	 e	aim	 oo	 o

and	hi 	o r	 arge
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The	 ac 	is	 ha 	gi en	 he

cha enges	 e	 ace

ed ca ion	doesn 	need	 o

e	re ormed	 	i 	needs	 o	 e

rans ormed 	The	 e 	 o	 his

rans orma ion	is	no 	 o

s andardi e	ed ca ion 	

o	persona i e	i 	 o	 i d

achie emen 	on	disco ering

he	indi id a 	 a en s	o

each	chi d 	 o	p 	s den s

in	an	en ironmen 	 here

he 	 an 	 o	 earn	and

here	 he 	can	na ra

disco er	 heir	 r e

passions 	

ir	 en	 o inson	



a h	o 	 he	Aspire	da s	are

hemed	aro nd	 he	so ia 	mora

spiri a 	and	 ra 	aspe s	o 	 i e

in	modern	 ri ain 	 	

		

e	are	 een	 o	 rea e	a	range	o

e perien es	 or	 hi dren	and	s a

hi h	 onne 	 hem	 o	 he	 ra

and	po i i a 	organisa ions	in	 he

i 	 e	 i d	a	range	o 	a i i ies

ha 	 n o s	 rea i e	po en ia 	and

he p	raise	aspira ions 	

		

an 	o 	 he	 hi dren	a 	 asis

A adem 	 o moor	ha e	so io

e onomi 	 arriers	 ha 	 an	 imi

heir	e perien es 	Aspire	see s	 o

open	doors 	

		

o 	do	 o 	 no 	i

some hing	is	 or	 o 	 n ess

o 	ha e	had	a	 han e	 o	 r

To	e p ore	ne 	 hings 	

a 	Tarr 	



hi i ing	A 	 on	 a er 	

ood red	pain 	 	and	a 	 he	man 	 a s	in	 hich	he	 ses	i 	 	ha e

ecome	some hing	o 	a	 rademar 	 or	ar is 	 mran	 reshi 	 orn	in

ahore	in	 	he	has	 i ed	 hro gh	decades	o 	mar ia 	 a

errorism 	 prisings	and	massacres 	 is	medi m	is	me aphorica

demanding	 s	 o	ma e	sense	o 	o r	comp e 	 or d 	A sha 	o r	 ear

	 eacher	a ended	a	 o	da 	 or shop	 ed	 	 mran 	and	 he

chi dren	came	 o	 he	ga er 	 o	e p ore	his	ar 	The 	 hen	prod ced

heir	o n	ar 	 sing	simi ar	medi ms	and	inspira ion 	The	chi dren s

pieces	 ere	e hi i ed	a 	 on 	one	o 	 he	 s	 eading	ar 	ga eries
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hi dren	 or ing	 i h	 mma	 o en 	 ead	o

earning	a 	 on 	e p oring	 mran	 reshi s

pain ing	 e hni es

n	 	 on s	e hi i ion	spa es	 ere	 a hed	in

radian 	 igh 	 rom	Ar is 	 an	 a in s	 or 	 e

made	o r	o n	 igh 	ar 	responses	 o	his	 or 	



o en r 	 a hedra 	is	 no n	a 	o er

he	 or d	as	an	in erna iona 	cen re	 or

reconci ia ion 	 ring	o r	 o r	 e

earn 	a o 	 he	 a hedra 	s or 	as	a

o rne 	 a en	 rom	a	p ace	o 	con ic

o	one	o 	peace 	 e	a so	 oo ed	a 	 he

ar or 	 hich	sho s	 he	process	o

reconci ia ion

e e	 anier	and	 enn 	 reas 	 rom

The	 eas 	came	as	g es s	 o	r n

or shops	 i h	 s 	The	 eas 	 or s	 o

promo e	comm ni 	cohesion	 e een

o ng	peop e	o 	di eren 	 ai hs	and

c re 	 e	e p ored	 ha 	 ai h	means

o	 s 	 ha 	 e	ha e	in	common	and

ho 	 e	ce e ra e	o r	di erences

e 	c oc ise	 rom	 o om 		 o en r

a hedra 	 ap is er 	 indo 	 r

o r 	 or ing	 i h	 he	 eas 	The	 on

a 	 o en r 	 a hedra 	a	 o der	 rom

e h ehem 	



o en r 	 a hedra 	is	 no n	a 	o er

he	 or d	as	an	in erna iona 	 en re	 or

re on i ia ion 	 ring	o r	 o r	 e

earn 	a o 	 he	 a hedra 	s or 	as	a

o rne 	 a en	 rom	a	p a e	o 	 on i

o	one	o 	pea e 	 e	a so	 oo ed	a 	 he

ar or 	 hi h	sho s	 he	pro ess	o

re on i ia ion

e e	 anier	and	 enn 	 reas 	 rom

The	 eas 	 ame	as	g es s	 o	r n

or shops	 i h	 s 	The	 eas 	 or s	 o

promo e	 omm ni 	 ohesion	 e een

o ng	peop e	o 	di eren 	 ai hs	and

re 	 e	e p ored	 ha 	 ai h	means

o	 s 	 ha 	 e	ha e	in	 ommon	and

ho 	 e	 e e ra e	o r	di eren es

e 	 o ise	 rom	 o om 		 o en r

a hedra 	 ap is er 	 indo 	 r

o r 	 or ing	 i h	 he	 eas 	The	 on

a 	 o en r 	 a hedra 	a	 o der	 rom

e h ehem 	



ompassiona e	
To	 e	compassiona e	and	 ind	 hi s 	ac ing

s 	

ompassion	is	 he	a i i 	and	 i ingness	 o	p ace

o rse es	in	 he	posi ion	o 	ano her	and 	as	a	res 	 e

a e	 o	sho 	 indness	 o	 hem 	 i ho 	ignoring	or

dismissing	 he	 r h	a o 	 heir	si a ion 	

a ien
To	 e	pa ien 	and	perse ering

a ience	is	 he	a i i 	no 	 s 	 o	 o era e	de a 	or	some hing

no 	happening	as	 ic 	as	 e	migh 	ha e	hoped	 or 	 	is

a so	a o 	 he	 a 	 e	 ai 	and	 he	a i de	 e	adop 	as

e	do	so 	de a ing	immedia e	gra i ica ion	and	 eing

prepared	 o	 eep	going	 or	 he	 ong	ha 	no 	gi ing	 p

hen	 hings	don 	 or 	o 	 	 inding	 a s	 o	de e op

or 	 ha 	is	s s aina e	and	gro 	re a ionships	s eadi 	As

e	gro 	pa ience	 e	gain	a	 ong erm	perspec i e 	

m e	
To	 e	hono ring	o 	o hers	 hro gh	ser ing	 i h

h mi i

To	 e	h m e	is	 o	recognise	 ha 	a 	peop e	are	crea ed	e a

and	are	 here ore	o 	e a 	 a e 	 eca se	o 	 his 	a	h m e

person	 i 	no 	 a d	i 	o er	o hers	or	 se	po er	 o	coerce 	or

p rs e	posi ion	and	s a s	 	ins ead	 i 	choose	 o	ser e

o hers 	seeing	 heir	in rinsic	 or h	and	gi ing	 hem	hono r	and

enco ragemen 	

o 	
To	 e	 o 	and	posi i e	and	he p	o hers	 o	 e

he	same 	

ea 	 o 	is	no 	sha o 	or	momen ar 	 	is	roo ed	in	a

deep	sense	o 	con en men 	 i h	 i e 	 ree	 rom	grasping

and	s ri ing 	 ch	 o 	 rings	peace	and	ca m	 o

o rse es	and	o hers 	 	is	 i era ing	and	 i e	gi ing	and

i ds	resis ance	in	o r	 i es	and	 he	 eams	 e	are	a

par 	o 	

onsidera e
To	choose	 o	 o e	o hers	 i e	 o 	 o e	 o rse 	

To	 e	considera e	is	 o	see	 he	in rinsic	 or h	in	o hers 	 o

choose	 o	care	a o 	 hem	and	 rea 	 hem	in	 he	 a 	 ha

o 	 o d	 o rse 	Tha 	is	on 	 r 	possi e	 hen	 e

nders and	o r	o n	se or h	and	 nc ion	 rom	 ha 	p ace

and	 e ie 	 hen	 e	do	 his	i 	changes	 he	 a 	 e	see

rea 	and	respond	 o	o hers 	

ones 	
To	 e	hones 	and	ha e	in egri

ones 	is	a o 	 eing	 r h 	 eing	hones 	inc des

ac no edging	 hen	 e	ha e	go 	 hings	 rong	and	 a ing

responsi i i 	 or	o r	ac ions 	As	 e	do	 his 	 e	 ecome	a

person	o 	in egri 	 	 here	is	an	a ignmen 	 e een	 ha 	 e

sa 	 e	are	and	ho 	 e	 eha e 	

orgi ing	
To	 e	 orgi ing	and	commi ed	 o	hea h

re a ionships 	

To	 orgi e	ano her	is	 o	choose	no 	 o	a o 	 heir	ac ions

and	 eha io r	in	 he	pas 	 hich	ma 	ha e	h r 	or

o ended	 s 	 o	de ermine	o r	 eha io r	 o ards	 hem	in

he	 re 	 orgi eness	is	ne er	eas 	 	i 	is	a a s

rans orming i 	a a s	changes	 hings 	

ope
To	 e	hope 	in	see ing	 rans orma ion 	

ope	is	no 	 ish 	 hin ing 	 	is	a	 e ie 	 ha 	ca ses	 s	 o	 ind

he	 igh 	 hen	e er hing	aro nd	 s	 ee s	hard	or	dar 	or

cha enging	or	 i ho 	hope 	 omeone	once	said	 ha 	 o

ha e	 o	 ic 	a 	dar ness	 n i 	i 	 eeds	da igh 	 o	hope	is

a o 	ho ding	on	and	 or ing	 or	a	 e er	 omorro 	despi e

ha 	 he	condi ions	and	circ ms ances	sa 	 oda 	

e con ro ed	
To	 e	se con ro ed 	

e con ro 	is	ha ing	 he	a i i 	 o	manage	o r	o n	emo ions

and	ac ions 	 hen	 e	ha e	se con ro 	 e	are	no 	con ro ed

	o r	o n	emo ions	 	are	a e	 o	main ain	a	righ

perspec i e	on	o r	 i e 	o r	 or 	and	o r	re a ionships 	 	is	a

e 	par 	o 	emo iona 	in e igence
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no 	happening	as	 i 	as	 e	migh 	ha e	hoped	 or 	 	is

a so	a o 	 he	 a 	 e	 ai 	and	 he	a i de	 e	adop 	as

e	do	so 	de a ing	immedia e	gra i i a ion	and	 eing

prepared	 o	 eep	going	 or	 he	 ong	ha 	no 	gi ing	 p

hen	 hings	don 	 or 	o 	 	 inding	 a s	 o	de e op

or 	 ha 	is	s s aina e	and	gro 	re a ionships	s eadi 	As

e	gro 	pa ien e	 e	gain	a	 ong erm	perspe i e 	

m e	
To	 e	hono ring	o 	o hers	 hro gh	ser ing	 i h

h mi i

To	 e	h m e	is	 o	re ognise	 ha 	a 	peop e	are	 rea ed	e a

and	are	 here ore	o 	e a 	 a e 	 e a se	o 	 his 	a	h m e

person	 i 	no 	 a d	i 	o er	o hers	or	 se	po er	 o	 oer e 	or

p rs e	posi ion	and	s a s	 	ins ead	 i 	 hoose	 o	ser e

o hers 	seeing	 heir	in rinsi 	 or h	and	gi ing	 hem	hono r	and

en o ragemen 	

o 	
To	 e	 o 	and	posi i e	and	he p	o hers	 o	 e

he	same 	

ea 	 o 	is	no 	sha o 	or	momen ar 	 	is	roo ed	in	a

deep	sense	o 	 on en men 	 i h	 i e 	 ree	 rom	grasping

and	s ri ing 	 h	 o 	 rings	pea e	and	 a m	 o

o rse es	and	o hers 	 	is	 i era ing	and	 i e	gi ing	and

i ds	resis an e	in	o r	 i es	and	 he	 eams	 e	are	a

par 	o 	

onsidera e
To	 hoose	 o	 o e	o hers	 i e	 o 	 o e	 o rse 	

To	 e	 onsidera e	is	 o	see	 he	in rinsi 	 or h	in	o hers 	 o

hoose	 o	 are	a o 	 hem	and	 rea 	 hem	in	 he	 a 	 ha

o 	 o d	 o rse 	Tha 	is	on 	 r 	possi e	 hen	 e

nders and	o r	o n	se or h	and	 n ion	 rom	 ha 	p a e

and	 e ie 	 hen	 e	do	 his	i 	 hanges	 he	 a 	 e	see

rea 	and	respond	 o	o hers 	

ones 	
To	 e	hones 	and	ha e	in egri

ones 	is	a o 	 eing	 r h 	 eing	hones 	in des

a no edging	 hen	 e	ha e	go 	 hings	 rong	and	 a ing

responsi i i 	 or	o r	a ions 	As	 e	do	 his 	 e	 e ome	a

person	o 	in egri 	 	 here	is	an	a ignmen 	 e een	 ha 	 e

sa 	 e	are	and	ho 	 e	 eha e 	

orgi ing	
To	 e	 orgi ing	and	 ommi ed	 o	hea h

re a ionships 	

To	 orgi e	ano her	is	 o	 hoose	no 	 o	a o 	 heir	a ions

and	 eha io r	in	 he	pas 	 hi h	ma 	ha e	h r 	or

o ended	 s 	 o	de ermine	o r	 eha io r	 o ards	 hem	in

he	 re 	 orgi eness	is	ne er	eas 	 	i 	is	a a s

rans orming i 	a a s	 hanges	 hings 	

ope
To	 e	hope 	in	see ing	 rans orma ion 	

ope	is	no 	 ish 	 hin ing 	 	is	a	 e ie 	 ha 	 a ses	 s	 o	 ind

he	 igh 	 hen	e er hing	aro nd	 s	 ee s	hard	or	dar 	or

ha enging	or	 i ho 	hope 	 omeone	on e	said	 ha 	 o

ha e	 o	 i 	a 	dar ness	 n i 	i 	 eeds	da igh 	 o	hope	is

a o 	ho ding	on	and	 or ing	 or	a	 e er	 omorro 	despi e

ha 	 he	 ondi ions	and	 ir ms an es	sa 	 oda 	

e on ro ed	
To	 e	se on ro ed 	

e on ro 	is	ha ing	 he	a i i 	 o	manage	o r	o n	emo ions

and	a ions 	 hen	 e	ha e	se on ro 	 e	are	no 	 on ro ed

	o r	o n	emo ions	 	are	a e	 o	main ain	a	righ

perspe i e	on	o r	 i e 	o r	 or 	and	o r	re a ionships 	 	is	a

e 	par 	o 	emo iona 	in e igen e

	



nspired	 	 he	 ac 	 ha 	 he	 ni ersi 	o 	 irmingham	ho ds	a	 r an	man scrip 	da ed	 o	 e	among	 he

o des 	in	 he	 or d 	 e	se 	 p	a	 isi 	 o	 he	 ad r 	 esearch	 i rar 	 o	e p ore	 ha 	i 	 a es	 o	 oo 	a er

hese	rare	and	precio s	man scrip s 	 e	a so	 en 	 o	 isi 	 his	 r an	 here	i 	is	on	disp a 	a 	 he

irmingham	 se m	and	Ar 	 a er 		 haring	o r	Aspire	programme	 i h	 asis	 hor 	 ea h	ga e	 s	a

chance	 o	ma e	some	ne 	 riends	in	 he	 asis	 ami 	

Aspire	To	 e	A	 are	 an scrip s	 onser a or	



	A o e 	 ha 	an	e i ing	da 	 igh 	iden i ing	 oo 	ea ing

gs 	 e o 	 rning	 he	 	 ear	o d	pages	o 	a	man s rip



e 	 o r	passion	 e	 o r	a arm	c oc

essing	 aregere

n reprene r	 	 	 o ng	Am assador	To	 rope



hen	 essing	 aregere	ga e	a	 e no e	 a 	 o	 a n h

o r	 irs 	Aspire	 ee 	he	 as	 	 ears	o d 		 e	spo e

a o 	 ha 	 ed	him	 o	 e	an	en reprene r	and	his

mo i a ion 	 n	 	a 	 he	age	o 	 	he	s ar ed	his	o n

on ra 	 eaning	 ompan 	 a ed	 ssen ia 	 eaning

ompan 	 e	is	 he	a hor	o 	 he	 oo 	 ho	 aid	 o

an 	 e	 o ng	and	 ess 	and	s ar ed	 righ

res	 n erprise	 o	s ppor 	his	mission	 o	inspire

ed a e	and	mo i a e	 o ng	peop e	 o	 e ome	s ess

en reprene rs 	 e	 or ed	 i h	 he	 hi dren	on	s ar 	 p

or shops	 o	 rea e	a	hea h 	 	shop



The	Ac ion	par 	o 	Aspire	 ee

is	a 	a o 	ma ing	a	reso ion

or	o r	ne 	s eps	 o	achie e

ha 	 e	are	passiona e	a o

doing 	This	co d	 e	connec ing

i h	 he	comm ni 	raising

mone 	 or	a	ca se	or	gi ing

o rse es	a	cha enge	 o	s cceed

a 	

pi 	 ar iamen 	mee ing	 ess	 hi ips	 	 or

ard e 	a 	 es mins er



oo 	sa e	and	 a e	sa e	as	par 	o 	o r

omm ni 	open	da 	 o	raise	mone 	 or	 asis

im a e 	

rea ing	 a es	 o	gi e	o 	a 	 he	 o a 	 are

home	 or	 he	e der

asis	 im a e s	 or 	is	 o sed	on	a

omm ni 	 a ed	 p or h 	in	 arare 	The

pro ide	man 	di eren 	pro e s 	ed a ion 	 o h

hea h 	s i s	 raining	and	 are	 or	s ree 	 hi dren



Aspire	has	de e oped	each	 ear 	 n	 	 e	he d	a	sing e	 ee 	This	Aspire	 ee 	 as	a o

de e oping	o r	aspira ions	 or	modern	 ri ain 	 oc sing	on	enrichmen 	and	e perience	 o	he p

n oc 	 he	po er	 he	chi dren	ha e	 o	shape	 heirs	and	e er one s	 re 	 ach	o 	 he	g es s	d ring

Aspire	 ee 	came	 eca se	 he 	are	passiona e	a o 	 ha 	 he 	do 	 e	in i ed	 hem	 o	 a 	a o

heir	 i es	and	ho 	 he 	go 	 o	 here	 he 	are	 oda 	The 	a so	are	a 	ma ing	a	di eren 	 o	socie

he her	i s	an	en reprene r	r nning	a	socia 	en erprise 	a	po i ician	or	an	ar is 	 he 	are	connec ing

i h	comm ni ies	and	peop e	and	pro ide	a	rea 	posi i e	ro 	mode 	 or	 he	chi dren

n	 	 e	de e oped	Aspire	 ee 	c ari ing	 he	 rame or 	and	in egra ing	i 	 r her	 i h	 he

asis	 hi osoph 	 A	s or 	 or h	 e ie ing	in 	 o	inc de	 he	 asis	 ine	 a i s	and	an	o ard

oo ing	 oc s	on	 a ing	ac ion 		

e e oping	 he	phi osoph 	 r her	in	 	 o

inc de	 aro 	 ec s	 ro h	 indse

approach 	A	 ro h	 indse 	 a 	 o	he p	 he

chi dren	 o	 nders and	 he	concep 	and	 he	s a

o	de e op	and	 se	 earning	mechanisms	 or	 he

chi dren	in	 essons 	s ch	as	 a s	 o	se ec 	 heir

e e s	o 	cha enge 		Aspire	 oo 	p ace	o er	 he

ho e	 ear	 i h	co apsed	 ime a e	da s 	 rips

c mina ing	in	an	Aspire	 ee 	Adding	 o	o r

hemes	o 	e periences	 e	in rod ced	 earning

a s 	an	oppor ni 	 or	chi dren	 o	se ec 	a	s i

he 	 o d	 i e	 o	de e op	and	prac ice	i 	 or	 he

ho e	 ee 	A	p ace	 o	e p ore	 he	gro h

mindse 	approaches	 o	 earning	ne 	s i s	and

r ing	di eren 	 hings 	

Tr e	sel on iden e	is	the	 o rage

to	be	open to	 el ome	 hange	and

ne 	ideas	regardless	o 	their	so r e

eal	sel on iden e	is	not	re le ted	in

a	title,	an	e pensive	s it,	a	 an 	 ar,

or	a	series	o 	a isitions 	 t	is

re le ted	in	 o r	mindset 	 o r

readiness	to	gro 	

arol	 	 e k,	 indset

The	Aspire	 rogramme	 o es	 ach	 ear



es s	in ded	 o	 o er s 	 is a 	Ar is 	 e e	 ha e 	 o nder	 asis 	Anna	 eg m 	 hris ian	Aid 	 rs a	 es ood 	 e 	Ar is 	 di h	 a ida 	and	 i e

o e 	To h	o 	 ope 	 erena	Ar h r 	 o ng	 oe 	 a rea e	 or	 irmingham	 	Ash e 	 ordan 	 an e	Ar is 	 i 	 o e 	 asis	 hos	 ire or 	Adam	 o der

oo s	 o	 hoo s 	 e e	 anier	and	 enni	 reas 	The	 eas 	 e er	Thomas 	 riends	 	 a ands 	 essing	 aregere 	 n reprene r 	 r	 o ood 	 	

n er ainer 	 riends	 	 asis 	 i hard	 idd 	A or 	 i er	 o 	 er ria 	 an e 		 e 	 o	righ 	 op	 e 	 irs



The	 earning	 a s	

e	in rod ced	 earning	 a s 	an

a ernoon	session 	e er 	da

d ring	Aspire	 ee 	 er od

as	enco raged	 o	 a e	and

app 	a	gro h	mindse 	 o	 hese

sessions 	The	chi dren	chose	one

ac i i 	 rom	a	range 	de e oped

rom	 heir	s gges ions 	 o	s ic

i h	 hro gh	 he	 ee 	 earning	a

ne 	s i

The	passion	 or	s re ching

o rse 	and	s ic ing	 o	i

e en	 or	especia 	 hen	i s

no 	going	 e 	is	 he	ha mar

o 	 he	gro h	mindse 	

aro 	 	 ec
		

Ac i i ies	inc ded 	 a ing 	Ar

ra 	 ric e 	 e ro ogica 	Ar

ardening 	 ance 	Thea rica

i s 	 por 	Thea rica 	 as s

omm nica ion 	 ecorders

edi a ion	and	 e a a ion 	Tennis

and	more 	









Aspire	To	 e	A	 cien is 	

e	 oo 	a	 rip	 o	mee 	 r	 ic 	 a er	a 	 he

ni ersi 	o 	 ar ic 	 e	 earn 	a o 	 he

chemis r 	in	o r	e er 	da 	prod c s	and	 ha

ni ersi 	is	a o 	





o e	 ang age	 a 	and	 asis	Academ 	 o moor	 ri ing	 ompe i ion 			

or	Aspire	in	 he	schoo 	 ear	 	 e	had	s ec 	speci ic	da s	 ha 	a o ed	 s	 o	de e	in o	a	par ic ar	 heme	in

more	dep h 		 o e	 ang age	da 	 as	a o 		ge ing	en h sias ic	a o 	 ri ing 	 e	coincided	 his	 i h	 or d	 oo

a 	 e	dressed	 p	as	 oo 	charac ers 	read	 o	each	o her 	 oo 	 o s	o 	in en i e	 a s	 o	s ar 	 ri ing	poe r 	and

s ories	and	 a nched	a	 ri ing	compe i ion	 i h	rea 	pri es 	 ringing	 he	en ries	 oge her	 e	pro essiona 	p ished

o	 oo s	ca ed	 s 	 ri e	 i h	a 	 he	chi dren s	en ries 	 o 	can	read	 hem	a 	 oasisho moor ogs co

s ri e 	







a ra 	 ien e	

or ing	 i h	Adam	 o der	 rom	 oo s	To	 r i s

an	a ard	 inning	 o a 	so ia 	en erprise 	 e

ha e	se 	 p	o r	garden 	 e e	res ored	an

a o men 	area	and	ha e	 een	gro ing	o r	o n

ood	and	 o ers	and	m h	more 	 e 	 ear	 e

are	 or ing	 i h	 he	 o a 	 or i ra 	 o ie 	 o

earn	an	 	 o d	A ard 	

a ra 	 ien e	is	a 	a o 	e perien ia 	 earning

in	 he	o 	doors 	 e ping	 s	 o	 nders and	 he

or d	aro nd	 s	and	 ee 	 he	e i emen 	o 	seeds

gro ing	 o	p an s	and	 o ers 	 e e	 earned

a o 	po ina ors 	p a ed	 eam	 i ding	games

and	de e oped	 he	spa e	 i h	Adam	in o	an

o door	 assroom



The	 es 	 hing	a o 	 he	gardening	c 	is

gro ing	po ina or	 o ers	 o	he p	 he	 ees	and

pond	dipping 	 a a	 r 	





er 	 hi d	 s	An	Ar is



er 	 hi d	 s	An	Ar is 	is	a	na iona 	gro nd

rea ing	programme	 o	de e op	 he	s i s	and

inna e	ar is i 	a i i 	o 	e er 	 hi d	in	 asis

A adem 	 o moor 		 e e oped	 i h	o r

ompan 	in	residen e	 er ria 	 an e	and

ri en	in o	 he	 rri m	 or	 he	s hoo 	o r	aim

is	 o	de e op	 he	peop e 	s i s 	a i i

oppor ni ies	and	spa e	needed	 or	ar 	

rea i i 	 o	 o rish 	

		

The	ar s	aren 	some	se iona 	or	e i is

a i i 	 ha 	appea 	 o	a	 e 	 he

spea 	 o	 he	 er 	na re	o 	h mani

o	o r	imagina i e	 apa i ies 	 o	o r

ompassion 	 o	o r	desire	and

omp n ion	 or	aes he i 	e perien es

and	 or	 omm ning	 i h	o her	peop e
		

ir	 en	 o inson 	 e no e	address	 hi dren s	Ar s

hi dren s	 i es	 on eren e	

		

The	 hi dren	are	 ed	 	Ar is s 	 ho	are	ma ing

or 	per orming	or	e hi i ing	pro essiona 	in

heir	o n	 ie ds 	 a h	 erm	is	 hemed	aro nd

di eren 	ar is i 	dis ip ines 	 	is	dra n	 oge her

in o	a	per orman e	or	e hi i ion	 	 he	p pi s	 or

paren s	and	 omm ni 	 o	 e e ra e	 heir	 or



er 	chi d	is	an	ar is 	The	pro em	is	ho

o	remain	an	ar is 	once	 he 	gro 	 p

	 a o	 icasso



n	 he	 radi ion	o 	e er 	grea 	ar 	mo emen 	 e	ha e	 ri en	a	mani es o 	

		

					 e	 e ie e	 ha 	e er 	 hi d	 	an	ar is 	

		

					 e	 e ie e	high	 a i 	ar s	 ea hing	and	ar s	e perien es	are	a	 ra 	en i emen 	 or

e er 	 hi d 	 hi h	is	enshrined	in	Ar i e	 	 	 igh s	o 	a	 hi d 	

		

					 e	 e ie e	 ha 	ar s	 or	 hi dren	has	 o	gi e	 hem	some hing	 he 	 an 	 ind	an here	e se

in	 heir	 i es	

		

					 e	 i 	 rea e	a	sa e	and	 ree	spa e	 or	e er 	 hi d	 o	de e op	 heir	a i i 	 o	imagine

p a 	 rea e	and	 omm ni a e	 heir	ar is r 	

		

					 e	re e 	a	separa ion	o 	 he	ar s	in o	dis in 	dis ip ines 	 e	 e ie e	 e	 an	ma e	ar 	 i h

and	a o 	 ha 	e er	 e	 an 	

		

					 e	 e ie e	 ha 	 eing	an	ar is 	is	a o 	de e oping	a	s a e	o 	mind	and	a	ma er	o

approa h 	ra her	 han	a	mas er 	o 	ma eria s	

		

					 e	re e 	 he	no ion	 ha 	 rea i i 	is	a	 gi 	 	 no 	i 	is	a	s i 	 ha 	is	de e oped	 hro gh

e ep iona 	 ea hing 	pra i e	and	 se	

		

					 e	re e 	a	 on ep 	o 	Ar 	and	 rea i i 	in	s hoo 	 ha 	 ses	g e 	 iss e	paper	and	 o age	

		

					 e	 e ie e	 ha 	Ar 	and	 rea i i 	in	s hoo 	 an	in o e	g e	 iss e	paper	and	 o age

hen	ma es i 	in	i s	imagina ion	and	in en ia 	in	i s	e e ion 	

		

		 er 	 hi d	 s	An	Ar is 	 i 	s ri e	 o	ma e	 or s	o 	high	 a i 	 ha 	 omm ni a e	 o	 heir

omm ni 	a o 	 he	iss es	 ha 	ma er	 o	 hem	





	 a h	 erm	is	 hemed 	 or	 he	 is a 	ar s	e hi i ion	 e	 rea ed		a

erami 	ins a a ion	 ha 	in o ed	man 	 asses 	 ea ing	a

permanen 	 or 	o 	ar 	a 	 he	s hoo 	

r	 o em	s p res	 ere	 rea ed	 i h	 erami 	Ar is 	 aine	 im e on 	 e	dre 	on	ideas	 rom	 s ami 	ar hi e re	 i h

de ora ions	inspired	 	 o a 	his ori a 	s ories 	 e	 rea ed	a	ne 	s p re	 or	 he	s hoo 	gro nds

is a 	Ar s	
erami s 	 p	 ed	ar 	 e i es 	s p re 	pain ing	and	dra ing	







igi a 	Ar s	 ns a a ion	
e	crea ed	a gmen ed	rea i 	 or d 	p 	o rse es

inside	i 	 sing	 	scanning	as	 e 	as	pro ec ion

mapping	and	designing	game	con ro ers



i ming	a	s ar 	mo ie	 i h	 o i

spe ia 	e e s

or ing	 i h	 i e i s	digi a

e hno og

p oring	 he	a gmen ed	rea i 	 or d



anana	 iano 	p a 	 he	 ananas	 o	ma e	a	 neo o ic	Ar 	 i h	A	 ra o

A 	 i 	 here	a	digi a 	 or d	is	s per	imposed

as	a	 a er	on	 he	rea 	 or d 	



er orming	Ar s
an e 	 oi e	 or 	 ea 	 o ing 	 rea ing	o r

o n	m si 	 o	 	and	 	 rea ing	 i e	 oding

ased	pro e ions





e 	 an e	 or shops	de e oping	o r	a i i 	and

ph si a 	ris 	 a ing 	A o e 	 i ing	m si 	and

a ering	 ea s	in	A e on 	 i e	 oding	 	pro e ions



asis	 	 o moor



ringing	a	ne 	 omm ni 	 en re	and	reso r e	in o	 eing 	

rom	an	emp 	 i ding	 o	a	spa e	 	o 	a i i 	and	 i e	 he	s mmer	o 	 	 e e ra es	opening

o moor	 omm ni 	 en re	 hro gho 	 he	s mmer	 or	 he	 irs 	 ime	e er 	

		

n	 	 hen	 he	ne 	s hoo 	 i dings	 ere	 i 	 	 he	 o a 	a hori 	 he	 omm ni 	 ire ess 	and

ena io s 	 o ied	 o n i 	and	de e opers	 o	in de	 hanging	rooms 	spa e	and	a	m h	needed

a i i ies	 or	 he	 omm ni 	ma e	 se	o 	 n or na e 	d e	 o	man 	reasons	a 	 he	 ime 	 his	spa e

as	ne er	reso r ed	or	made	a essi e	 o	 he	 omm ni 	so	i 	s a ed	 osed	 n i 	 asis	A adem

oo 	on	 o moor	s hoo 	and	 i dings 	

r	 o rne 	 ringing	 his	emp 	spa e	 a 	 o

i e	s ar ed	 i h	a	 o a ora ion	 i h	 er ria

an e	 a ed	 he	 hao i 	 i id	 e or

rea ing	a	digi a 	dan e	per orman e	a o 	 he

ne ro s ien e	 ehind	o r	ideas	 hi dren	 isi ed

he	 ni ersi 	o 	 irmingham	 o	 a 	 o

ne ros ien is s	a o 	ho 	o r	 rain	 or s 	The

or ed	 i h	 he	 er ria 	 an e	 eam	on	s i s

and	 rea i e	a i i ies 	 rans orming	 he	spa e	in o

a	per orman e	 en e	and	opening	i 	 or	 he	 irs

ime	 o	 he	p i 	This	he ped	 s	 o	 i 	s ar

ringing	 he	 omm ni 	 en re	in o	 se	and	s ar

a er	s hoo 	 s	and	ad 	 earning	 o rses

d ring	 he	da 	



earning	a o 	ho 	o r	 od 	 or s	and

ph sio og 	a 	con ri ed	 o	 he	per ormance
e roscience	session	on	ho 	o r	 rain	 or s

The	 hao ic	 i id	 e or 	s ar ed	 i h	some

high	 e e 	science	engagemen 	 or



i e	 igh 	pain ing	in	 he	 hao i 	 i id	 e or 	 rea ed	in	 he

per orman e 	represen ing	 he	 onne ions	ne ra 	ne or s

ma e	 hen	a	ne 	idea	happens



o moor	 omm ni 	 hampions	

ne	 ear	on	 rom	 he	 hao ic	 i id	 e or 	and	 or ing	 i h	o r	companies	in	residence

erc ria 	 ance	and	sis er	chari 	 erc ria 	Ar s	 a nched	opening	 he	comm ni 	cen re	in	 he

e enings	on	 	 o em er	 	Their	 eam	 ed	a	comm ni 	cons a ion	and	ran	a	series	o 	pi o

ar s	ac i i ies 	 em ers	o 	 he	comm ni 	 ere	in i ed	 o	disc ss	 he	 re	direc ion	o 	 he

comm ni 	cen re	and	 hese	 ie s	 ere	 rans a ed	in o	a	piece	o 	ar 	 sing	 a i 	 i 	 ain ing 	The

gro p	chose	 o	incorpora e	s m o ic	e emen s	in	 he	piece	 ha 	hangs	in	o r	en rance 	 a o e

igh 	 he	 a nch	e en





asis	 	 o moor	
	

asis	has	a	radica 	and	gen ine 	dis inc i e	 ision	o 	comm ni

see ing	 o	reconnec 	peop e	 o	each	o her	and	 o	 he	ser ices	 he

need 		Tha 	 ision	is	 i 	aro nd	 he	concep 	o 	comm ni 	h s

he	 oining	 oge her	o 	a 	 he	 a s	in	 hich	 asis	e is s	and	ac s

i hin	a	comm ni 	 	 he	academ 	 o moor	 omm ni 	 en re

he	ch rch 	and	pro ec s 	

A 	 asis	 	 o moor	o r	priori ies	are	s mmed	 p	

mpo ering 	 ipping	and	 n o ing 	

mpo ering	 	 he	comm ni 	 hro gh	 or ing	 i h	 hem	 o	de e op

i s	s reng hs	and	he p	 he	comm ni 	 o	mee 	share	 oge her	and
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